DELIVERING
SUSTAINABLE VALUE

CREATING VALUE

Ascendas Reit leverages on six Capitals whilst considering its operating context and enhance these capitals to generate
value. Material EESG issues are grouped into these six Capitals and mapped against Ascendas Reit's efforts in creating
and delivering value, together with the relevant United Nations Sustainable Development Goals (UN SDGs) supported.

Figure 3. Ascendas Reit’s Value-Creating Business Model
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Vision: To be a leading global real estate investment trust
Mission: To deliver predictable distributions and achieve long-term

Available pool of funds leveraged to capital stability for Unitholders.

optimise value for Unitholders

Ascendas Reit has a holistic value creation process that integrates
the following elements:
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Capability to acquire and develop
high-quality properties to achieve
value-adding investments
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Disciplined
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Commitment and drive from
employees, and asset and property
managers contribute towards
business growth

Innovation &
Technology

Governance: Supports Ascendas Reit's ability to deliver
sustainable value in the short, medium and long term by
identifying appropriate risks & opportunities, and adopting
a strategic approach for resource allocation.

Fostering strong relationships with
stakeholders to actively understand
and manage their expectations and
create a shared value in the long term

Business activities: The Manager employs a three-pronged
strategy (Proactive Portfolio Management, Disciplined Value-
Adding Investments, Prudent Capital & Risk Management)
to drive business activities, i.e. implementation of business
strategy & performance monitoring, reviewing outcomes,
Energy and water are important and managing stakeholders.

resources to the business operations

of Ascendas Reit Sustainability Context: The Manager manages material
issues in the business activities. For FY2019, nine material

issues have been identified.
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